TRAVERSE CITY
LIGHT AND POWER BOARD

Minutes of Special Meeting
Held at 5:15 p.m., Commission Chambers, Governmental Center

Tuesday, June 30, 2015

Board Members -

Present: Barbara Budros, Pat McGuire, Jeff Palisin, Bob Spence, Jan Geht, John

Taylor

Absent: Jim Carruthers
Ex Officio Member -

Present: Marty Colburn, City Manager
Others: Tim Arends, Scott Menhart, Karla Myers-Beman, Kelli Schroeder, Rod

Solak, Stephanie Tvardek, Jessica Wheaton, Blake Wilson

The meeting was called to order at 5:15 p.m. by Chairman Taylor.

Tim Arends requested item 21 be pulled from the Consent Calendar to be discussed at a future
meeting.

5:20 p.m. Bob Spence joined the meeting.
Bob Spence requested item 2¢ be pulled from the Consent Calendar for full discussion.

Item 2 on the Agenda being Consent Calendar

Moved by McGuire, seconded by Budros, that the following actions, as recommended on the
Consent Calendar portion of the Agenda, as amended, be approved:

a, Minutes of the Regular Meeting of June 9, 2015,

b. Amended Freedom of Information Act Policy.

c. Removed from the Consent Calendar.

d. Michigan Public Power Agency Commissioner and Alternates appointments,

€. Withdrawal of Municipal Competitive Trust Funds.

f. Removed from the Consent Calendar.

g. Purchase order to Power Line Supply in the amount of $43,200 for underground cable for

the Pine Street — Overhead to Underground Conversion, Hickory Hills and Cowell
Family Cancer Center Projects.

h, Purchase order to RESCO in the amount of $32,725 for transformers for the Hickory
Hills Project.
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1. Three purchase orders to Power Line Supply in the combined amount of $119,674.21 for
electrical material for the Pine Street — Overhead to Underground Conversion, Hickory
Hills and Cowell Family Cancer Center Projects,

J- Two purchase orders to All-Phase Electric in the combined amount of $43,360.71 for
conduit material for the Pine Street — Overhead to Underground Conversion Project.

k. Purchase order to Irby Utilities in the amount of $87,000 for switchgear equipment for
the Pine Street — Overhead to Underground Conversion Project.

CARRIED unanimously. (Carruthers absent)

Items Removed from the Consent Calendar

a. Consideration of authorizing a Settlement Agreement between TCL&P and GRP
Engineering, Inc.

The following individuals addressed the Board:

Tim Arends, Executive Director
Moved by Budros, seconded by Geht, that the Board authorize the Chairman and Secretary to
execute the Settlement Agreement with GRP Engineering, Inc. subject to approval as to
substance by the Executive Director and approval as to form by General Counsel. Contingent on
the receipt of a written document stating GRP will assume liability for installation costs of the
new transformers subject to legal review.

CARRIED unanimously. (Carruthers absent)

Item 3 on the Agenda being Unfinished Business

None.

Item 4 on the Agenda being New Business

a. Consideration of authorizing funding for the Traverse City Public Pier Project.
The following individuals addressed the Board:

Tim Arends, Executive Director
Missy Luick, City Planning Department

No motion was made on this item. It was the consensus of the Board to request a cost/benefit
analysis from the City Planning Department to be reviewed and discussed at the next Regular
Board Meeting.

Moved by Geht, seconded by Budros, to suspend the board rules and allow public comment on
agenda item 4a.

CARRIED unanimously. (Carruthers absent)

The following individuals from the public addressed the Board:
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Mayor Michael Estes, 1023 Nakoma Drive, Ratepayer
Rick Buckhalter, 932 Kelley Street, Ratepayer

5:50 p.m. Marty Colburn joined the meeting.
Chairman Taylor welcomed City Manager, Marty Colburn, to the TCL&P Board.

b. Consideration of authorizing a puirchase order to the City of Traverse City in the amount
of $226,040.25 for the Pine Strect Pedestrian Way.

The following individuals addressed the Board;

Tim Arends, Executive Director
Moved by Palisin, seconded by Budros, that the Board authorizes the Exccutive Director to issue
a purchase order in the amount of $226,040.25, more or less, to the City of Traverse City for the
electric and lighting costs related to the Pine Street Pedestrian Way.

CARRIED unanimously. (Carruthers absent)

c. Consideration of authorizing a Tree Trimming Services Agreement for tree trimming for
the West Side Transmission Line Project.

The following individuals addressed the Board:
Tim Arends, Executive Director

Moved by McGuire, seconded by Geht, that the Board authorize the Chairman and Secretary to
enter into a Tree Trimming Services Agreement for the West Side Transmission Line Project
with Penn Line Services, Inc. in the not to exceed amount of $145,000; subject to approval as to
substance by the Executive Director and approval as to form by General Counsel.

Further, authorizing the Executive Director to execute work orders for services and administer
amendments and change orders that are in the best interest of the Light and Power Department.

CARRIED unanimously. (Carruthers absent)

d. Consideration of a revised organizational chart and job description for the Light & Power
Department.

The following individuals addressed the Board:

Tim Arends, Executive Director
Kelli Schroeder, Manager of Human Resources & Communications

Moved by McGuire, seconded by Geht, that the Board approves the organizational chart and job
description for the Field Engineering Supervisor as presented,

CARRIED unanimously. (Carruthers absent)
e. Consideration of approving an updated wage scale.

The following individuals addressed the Board:
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Kelli Schroeder, Manager of Human Resources & Communications
Tim Arends, Executive Director

Moved by Palisin, seconded by Geht, that the Board approves the updated wage scale for
TCL&P administrative employees as presented.

CARRIED unanimously. {Carruthers absent)
f. 2015 Biennial filing for the Renewable Energy Plan.,
The following individuals addressed the Board:
Jessica Wheaton, Manager of Energy Services & Key Accounts

Chairman Taylor opened the floor to public comment on agenda item 4f, No one from the public
commented.

Item S on the Agenda being Appointments

None.

Item 6 on the Agenda being Reports and Communications

a. From Legal Counsel.
None.
b. From Staff.
1. Jessica Wheaton provided an update on Community Solar Phase II,
The following individuals addressed the Board:
Tim Arends, Executive Director
C. From Board,

1. Chairman Taylor provided a reminder the July 14, 2014 Regular Meeting has been
canceled.

2. Vice Chairman Geht requested an update on the status of the communications survey.
Kelli Schroeder announced the request for bid will be sent out on July 13, 2015.

Item 7 on the Agenda being Public Comment

No one from the public commented.
There being no objection, Chairman Taylor declared the meeting adjourned at 6:36 p.m.

A,

Tim Arends, Secretary
/st LIGHT AND POWER BOARD




